Royal Colleges of Physicians (UK) Pilot
Study on Workplace Based Assessment

Audit Assessment Tool Guidance for Assessors

The Audit Assessment Tool is designed to assess a trainee’s competence in completing an
audit. The Audit Assessment can be based on review of audit documentation OR on a
presentation of the audit at a meeting.

If possible the trainee should be assessed on the same audit by more than one assessor. The
process should be trainee-led (identifying the audit to be assessed and appropriate assessors).

Instructions:

1. You should either review a written audit report or observe a presentation of the audit.

2.  Please score the trainee on the scale shown. Please note that your scoring should
reflect the performance of the trainee against that which you would reasonably
expect at their stage/year of training and level of experience.

3. Your GMC number is needed for this study to allow us to determine the number of
different assessors used — it will not be used to identify assessors by name.

4. Please give feedback to the trainee after the assessment - especially where
deficiencies have been identified.

5.  After fully completing a form, give it to the trainee. It is their responsibility to photocopy
this, keep one copy for their records if they wish and return the original to their Local
Study Coordinator.

Descriptors of competencies demonstrated during Aud

it Assessment:

Audit topic

The reason for the choice of audit is clear and affects important aspects of
care or governance. The aims of the audit are stated, including the
potential for change.

Targets for
performance

Explicit criteria are used to measure performance against. The criteria are
measurable and have an evidence base. Where the criteria are based on
professional opinion, formal consensus methods are used.

Audit methods

The degree to which the audit was a collaboration is acknowledged. Ethical
issues are discussed and addressed appropriately. The parameters of the
audit are specified: persons involved; processes/outcomes to be audited,;
time period for data gathering. Appropriate sampling is used. Data
gathering is comprehensive, e.g. using more than one source of
information on patients: clinical record and electronic patient record. Data
extraction is consistent e.g. use of specifically designed data forms. Ability
to critique methods is demonstrated.

Results and The results of the audit are clearly presented. Appropriate conclusions are
interpretation drawn from the results.

Changing Barriers to change are identified prior to implementation of audit
Performance: conclusions. An appropriate implementation plan is drawn up to affect a
Conclusions change in performance. The implementation plan takes account of

and contextual factors and constraints: financial, educational, time. The audit is

Implementation
Plan

disseminated in an appropriate fashion to maximise take up of
implementation plan e.g. local or regional presentation, written circular,
publication

Plan for Realistic methods for the evaluation of the implementation plan are
evaluation described. Plans for a repeat of the audit cycle are considered
Overall Quality | An overall judgement based on the above criteria

of Audit

For further information please contact: joe.booth@rcplondon.ac.uk
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