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5 St Andrew’s Place, Regent’s Park, London NW1 4LB

PYA GUIDANCE NOTES FOR 

STC CHAIRMEN, RSAs, EXTERNAL REPRESENTATIVES 

AND DEANERY ADMINISTRATORS.

______________________________________________________________

The purpose of a Penultimate Year Assessment (PYA) is:

To carry out an external review of the assessment of a SpR’s training by reviewing their Training Record in order:

· To review and confirm training to date is satisfactory

· To identify areas of clinical training which need to be completed in final 12-18 months

· To give a final, binding CCT date

1. The Committee    

The minimum number of panel members required is 2 + 1 External Representative and a deanery administrator to handle RITA documentation.

a) The Committee is chaired either by the appropriate Chairman of the Specialist Training Committee (STC)/ Regional Specialty Advisor (RSA)/ Regional Medical Advisor (in the case of Scotland) or the Programme Director.

b) The Regional Postgraduate Dean must send a representative which can be a) or c).

c) A second Consultant Physician should be present.  This Physician does not necessarily have to be from the specialty of the SpRs being assessed.  In fact, it may be seen as beneficial in the interest of greater objectivity and consistency between medical specialties that a Consultant from another specialty is invited.

d) An SAC representative External Representative nominated by the JRCPTB office must be   

    present at  PYAs.   The date of the PYA meeting must be notified to JRCPTB  with at least 16 weeks notice. If less notice is given, JRCPTB may refuse the request.  A total of 45 minutes per RITA interview must be scheduled for each trainee (30 minutes for interview, 15 minutes for review of Training Record). Sufficient time for breaks, discussion by the PYA panel and completion of documentation should be allowed.     This means for all PYAs except for G(I)M (see below) the External Representative can see a maximum of eight SpRs in one working day.  
e) Due to the greater number of G(I)M PYAs required nationally the maximum of G(I)M SpRs to be seen during a day is 12.  It is not acceptable for large deaneries to group together small numbers of candidates for G(I)M PYAs on different days (i.e. by their NTN specialty) as this will require numerous and costly (time and expenses) repeated visits to that deanery by an External Representative.

f) PYA candidates must be grouped together.  If only a small number of SpRs are having their PYAs, the PYA Committee Chairman may, in advance, request the External Representative to attend and observe ‘CCT Query’(see 2e) or ordinary RITA candidates if an external opinion on their training would be appreciated.   See Trainees (point 2c-f) below. 

g) PYA organizers must take into consideration the distance the External Representative has to travel to attend the RITA.   Every effort must be made to ensure a suitable start and finish time to allow travel to and from the venue within the working day.

h) A nominated deanery person must handle the appropriate RITA documentation, and when necessary, take minutes to organize further action.

i) Ideally, every effort should be made to avoid trainers of the SpR being on the panel.   In some small deaneries and small specialties, this may be difficult to avoid.

j) A final timetable with the names of all PYA trainees must be provided to JRCPTB at least one month prior to the PYA interview.  [These trainees must be notified by the deanery of the date of their PYA].    Any changes to the timetable must be notified to JRCPTB.  We ask that last minute changes to the names of PYA trainees be kept to a minimum, as the JRCPTB office cannot obtain the necessary information from trainees in time.
k) After the PYA has been held, the panel agrees that certain candidates need to have a repeat RITA with an External Representative, JRCPTB must be notified of the arrangements, so that the External Representative can be provided with the correct documentation.

2. The Trainees
a) A PYA is now a JRCPTB requirement for all trainees applying for their CCT.  They need to have fulfilled any PYA targets before they can be recommended for a CCT.  The PMETB will fail applications for CCTs from trainees who do not have a PYA report on file or who have not completed their PYA targets.

b) Trainees are normally asked to attend a PYA 12-18 months from completing their clinical training.  This allows sufficient time for any deficiencies in training to be put right.  The JRCPTB office can be asked to provide a list of trainees that require a PYA according to JRCPTB records.  

c) JRCPTB will obtain direct from the trainees, a CV and a completed summary of clinical experience (SOCE) form and any Specialty Specific documentation.  This information and blank PYA reports will be sent direct by JRCPTB to the Representative.  

d) It is therefore vital all trainees’ names are given by the deanery to JRCPTB at least 16 weeks in advance of the PYA.
e) The JRCPTB office must be clearly informed, with plenty of notice, if there are ‘CCT query’ candidates (i.e. non-PYA) that the STC would like SAC External Representative to review so appropriate documentation can be obtained.  Please group PYA SpRs together for interview in succession and group any ‘CCT query’ candidates to follow afterwards.

f) Deaneries are encouraged to provide their trainees at least one month in advance a list of what will be required from them e.g. an updated CV, their completed JRCPTB Training Record (TR), and where necessary, any presentations they may be required to undertake. 

g) It is suggested that a minimum of 45 minutes should be scheduled for each candidate interviewed (this includes 15 minutes for review of TR).  The length of the interview will depend on the size of the specialty and the method of review adopted.  However, please be aware the External Representative needs to complete a reasonably detailed PYA Report Form and approximately 5-10 minutes should be given for this task to be done properly.

h) More time should be allowed in the schedule if the STC Chair anticipates particular candidates needing more interview time.   

i) An increasing number of deaneries require the trainees to give a short presentation about their training.  Adequate time must be made for this to be scheduled in and appropriate notice given to the trainees that this is expected of them (please see point 6).

3. Single v. Dual Specialty Trainees
a) Two separate PYAs must be held for the assessment of dual CCT SpR’s 
b) It is therefore necessary to arrange 2 Committee panels with different External Representatives for dual specialty trainees.
c) Unlike dual specialty RITAs, local G(I)M representatives do not need to be present at specialty PYAs as a separate G(I)M PYA will be held.
4. How To Get An SAC External Representative
The JRCPTB office must receive a request for an SAC External Representative 16 weeks in advance of a PYA as a consultant physician acting as an External Representative will have to cancel clinics and other commitments in order to attend.  

We strongly suggest the dates for the following year’s PYA assessments are set at STC meetings one year in advance and JRCPTB simultaneously informed of the dates.

Requests should be submitted using the PYA Summary Request Form.    If in the first instance the PYA Summary Form cannot be fully completed but an indication of the date(s) and duration of assessment can be given, then JRCPTB would rather these details are forwarded in sufficient time, and the full information provided at least 10 weeks in advance of PYA.

Where less than 16 weeks notice is given for PYAs, and no External Representative can attend, JRCPTB will require organisers to re-arrange the date of the PYA.

When an External Representative has been obtained, JRCPTB will notify the deanery organiser (person who signed the PYA Summary Request Form, unless otherwise stated) of the Representative’s contact details.  The organiser will be asked to provide the Representative with:

· timetable of trainees being assessed and names of Committee members

· a map/ location details of where PYA taking place

· assistance with travel arrangements e.g. nearest train station, taxis, details of car-parking etc

· accommodation arrangements where necessary

· a named host

Any subsequent changes to the PYA Summary Request Form must be notified to JRCPTB as well as the External Representative.

5. Assessment Of The Training Record (TR)

The acronym “RITA” stands for “Record of In-Training Assessment”.  The External Representative attends PYAs to check proper completion of the JRCPTB Training Record and to interview the trainee.  Time should be set aside from the interview solely for review of the TR.  It is important that time is set aside in advance of the interview for review of the TR.  Review of the TR is important because before a doctor gets their CCT, an educational supervisor must have attested in writing to an SpR’s level of competence in given skills and procedures.  Educational supervisors must regularly countersign sections 5 & 6.  Educational and research supervisors reports (Section 8) must be completed, to testify to a SpR’s communication skills, illness record, timekeeping and technical competence.     

It is recommended that 10 -15 minutes per candidate be allocated for checking the TR.  Alternative arrangements for review of the TR are given below:

· sending relevant copies (sections 5,6,7,8)  to External Representative in advance 

· 10-15 minutes review by External Representative prior to interview

· 10-15 minutes review by External Representative and SpR prior to interview 

· a nominated RITA Committee member.  The main issues should then be highlighted to External Representative prior to the interviews.  The TR should still be available for inspection.

JRCPTB requests that the External Representative state their preferences of how they want to review the TR in advance of PYAs.

6. The Interview
a) The Chairman welcomes the candidate and introduces the Committee.  They must verify with the candidate that he/she has had the appropriate correspondence with JRCPTB about their provisional CCT date.

b) The candidate may be asked to present (possibly with the aid of one or two overheads) a summary of the previous year’s work including:

· timetable for last year of training including details of clinics, ward work

· summary of any procedures and specialty training gained

· research/ study/ audit 

· plans for their next year/ phase of training 

c) According to what has been agreed prior to the interview, either the External Representative or Chair of STC must question the candidate concerning any aspects that require clarification to assess the degree of their competence.  For instance, ask for evidence of success rate in completing procedures or their views concerning particular clinical matters.  The External Representative may comment on supervisor reports to confirm that any recommendations they contain have been discussed with the candidate.  
Lastly, aspects of management, audit, training courses or other areas not alluded to, must be addressed.  The PYA will identify gaps in training but not be a viva - a pass or fail scenario.  The trainee is not expected to have completed all the requirements of the Curriculum at their PYA.

d) The Chairman and the Committee must have the opportunity to address other aspects not already considered and plan for the subsequent year(s) of training according to preceding discussions.

e) The candidate should be asked to leave the room at this point allowing the whole Committee to consider the adequacy of the training during that year.  If the Committee has reviewed the TR in private with the External Representative prior to the interview then this period of ‘quiet time’ may not be required, although it is recommended.

f) External Representatives must calculate the CCT from scratch and not rely on previous CCT decisions.  It is encouraged that working is shown so that any changes in the CCT date can be easily traced.

g) The candidate is asked to return for the Chairman of Committee to reveal the decision of the Committee.  Recommendations of External Representative must be clearly listed on the RITA form or in minutes taken by the deanery representative. 

h) The Chairman and candidate complete the relevant RITA documentation and the RITA process is thereby completed.  

i) Nothing in the External Representative’s report should come as a surprise to the trainee as the decision of the Committee must be discussed in full with the SpR.  

7. Issuing RITA documentation

It is vital that poor training progress or gaps in training are identified, communicated and documented from the onset.  

The RITA process is a legal minefield.  Clear, accurate and unambiguous documentation is essential if the appropriate steps are to be taken.  A RITA D recommends targeted training and allows conditional progress to the next phase.  A RITA E recommends repeated training or intensified supervision, or an extension to training because Curricula requirements cannot be met in the time remaining*.  Trainees may benefit from a 360( appraisal from other members of the department.  It should be noted a trainee’s signature on the RITA form indicates they understand the recommendations of the panel.  Their signature does not imply they accept or agree with the recommendation.  If a RITA D or E is issued, the Chairman must explain the procedures by which the trainee can have the recommendation reviewed as well as their rights of appeal.  See Chapter 13 of A Guide to SpR Training 1998 for further information.

*If the award of a RITA E is made because deficiencies in the training programme have made the completion of Higher Medical Training impossible this must be communicated clearly to the trainee.

8. After The Interview

a) At the end of all the RITA interviews there should be a general discussion amongst the Committee will review/ discuss general aspects of the training programme.  Obvious defects must be communicated to the SAC and the JRCPTB office separately from the External Representative’s PYA report.

b) Any arrangements for review PYAs that are required to re-assess trainees must be conveyed to the JRCPTB office.

c) The External Representative will complete a JRCPTB report for each PYA trainee, marking with an “M” those areas of training to be completed that are mandatory requirements of the relevant Higher Medical Training Curriculum for the award of a CCT – these include ALS course, Management training and audit and any omissions of Core Curriculum training.  The CCT date should be confirmed on the report and calculations/workings must be shown. Reports must be returned direct to the JRCPTB office, together with an expenses claim form in order for the representative to claim his or her expenses from JRCPTB.

d) Following the PYA, the JRCPTB will advise the trainee of any mandatory training targets identified and their CCT date.  This letter will be copied to RSAs and the Regional Postgraduate Dean.  If the External Representative calculates a different date to that which has been previously calculated, they must indicate how this decision has been reached.

e) JRCPTB will require confirmation on the yellow notification form by the RSA/ Programme Director that all of their PYA recommendations have been met at the time of their CCT.  

f) In addition, the trainee will have to obtain a RITA G from their final RITA assessment before JRCPTB will recommend them for a CCT.    
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